Michael Baumann, Ph.D.
Professor and Ph.D. Advisor of Record
Department of Psychology
Research area: Social & Organizational Psychology
Email: Michael.Baumann@utsa.edu
Phone: (210) 458-5720
Office: MH 4.02.80
Office hours: W 2:00-3:00 pm, TH 11:30-12:45 pm

Bio
Michael R. Baumann received his PhD from the University of Illinois, Urbana-Champaign. His
graduate education combined Social and I/O psychology with a heavy dose of statistics and
research methods. Upon completing his dissertation and short visiting position at Washington
State University, Dr. Baumann joined the faculty at the University of Texas at San Antonio in
2001.

Degrees




Ph.D. in Social/Organizational Psychology, University of Illinois at Urbana-Champaign
M.A., University of Illinois at Urbana-Champaign
B.A., Northwestern University

Recent Courses






3023
3203
5213
5353
7123

Social Psychology of Small Groups
Industrial/Organizational Psychology
Research Design (MS level)
Industrial/Organizational Psychology (MS level)
Advanced Topics in Applied Social Psychology (PhD level)

Research in Progress

I do research on several topics, mostly in the areas of group decision making, impression
formation in the workplace, and several social / situational factors pertaining to substance use.
Although this may seem odd, my interest in the latter two grew out of the groups research.
Pretty early on when looking at group decision making, I started thinking about it in terms of
how people in a group perceive each other and the various social norms and motives that go
into how people behave in groups. As I dug more into those issues to inform my groups
research, I started becoming interested in each of them in their own right. With regards to
impression formation, I became particularly interested in factors influencing perceptions of
women in the workplace (e.g., stereotyping) and in how social norms and motives influence
choosing to use (or not use) cigarettes, alcohol, and other substances. More detail on the types
of questions I ask in each area are below.






Groups and teams. We've all heard "two heads are better than one", but the reality is
that often fails to be true. There are a number of challenges groups must overcome to
outperform what their members could do working separately. For example, groups
must find a way to identify members relevant information, evaluate how to use
information or opinions advanced by each member (i.e., figure out how much weight to
give to each), how to divide the workload across members (e.g., who is responsible for
what pieces of a task), and much, much more. I look at various factors influencing how
members divide the labor and coordinate their efforts, how they evaluate each other's
information and opinions / arguments / evidence, and how these things relate to group
performance.
Impression formation and objectification. Although we’ve all been told not to judge a
book by its cover, the reality is that physical appearance has a big impact on how one is
perceived. I originally became interested in this topic while examining the perception
and use of expertise in group decision making. However, my interests have grown to
include how controllable aspects of appearance (e.g., attire, body art) influence the way
a person is perceived in one-on-one interactions. In the last few years I’ve become
particularly interested in how these factors contribute to negative attitudes toward and
treatment of women (e.g., seeing women as objects rather than people), especially in
the workplace. I’ve only been working in this area for a few years, and still have a lot to
learn.
Social and situational factors in health behaviors. A lot of factors feed into health
behaviors. Many of these can be considered social or situational. That is, deriving from
topics studied in social psychology. My work in this area has mainly looked at the use of
cigarettes and alcohol, though I often assess the use of other substances as well (i.e.,
see if people are using multiple substances). Some of my work in this area has looked at
motivational orientations regarding reward-seeking versus risk-mitigation (often
referred to as BAS & BIS). Other work has looked at norms as a source of expectations or
behavioral rules. Some has even looked at situational stressors such as work-school
conflict, that is, how the experience of trying to balance demands of different areas of
life might lead to the use of one substance over another. My students and I have
published several articles on these topics in the last few years, and will likely continue to
do so.

Recent Publications

Representative Projects: Groups










Baumann, M.R., & Bonner, B.L. (2017). An Expectancy Theory Approach to Group
Coordination: Task Features, Individual Differences, and Member Behavior. Journal of
Behavioral Decision Making, 30, 407-419.
Baumann, M.R., & Bonner, B.L. (2013). Member awareness of expertise, information
sharing, information weighting, and group decision making. Small Group Research,
44(5), 532-562
Bonner, B. L. & Baumann, M. R. (2012). Leveraging Member Expertise to Facilitate
Knowledge Transfer and Demonstrability in Groups. Journal of Personality and Social
Psychology , 102(2), 337-350.
Baumann, M. R., & Bonner, B. L. (2011). Expected Group Longevity and Expected Task
Difficulty on Learning and Recall: Implications for the Development of Transactive
Memory. Group Dynamics: Theory, Research and Practice. 15(3), 220-232.
Baumann, M. R. & Bonner, B. L. (2004). The effects of variability and expectations on
utilization of member expertise and group performance Organizational Behavior and
Human Decision Processes, 93, 89-101.

Representative Projects: Health Outcomes






*Perrotte, J. K., Baumann, M. R., Garza, R. T., & Hale, W. J. (online in advance of print).
The combined relations of gender, enculturation, and depressive symptoms with health
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*indicates author was a student or advisee when project began
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Current Graduate Advisees




James Deller (PhD student)
Jessica Perrotte (PhD student; NIH Fellow)
Sarah Stegall (PhD student)



Natashia Bibriescas (MS student)

Affiliations / Memberships









Society for Experimental Social Psychology (Fellow)
Interdisciplinary Network for Group Research
Society for Personality and Social Psychology
Academy of Management
Society for Occupational Health Psychology
Society for Industrial & Organizational Psychology
Society for Judgment & Decision Making
American Psychological Association (Divisions 19 and 49)

Editorial / Professional Boards



Group Dynamics (Associate Editor)
Small Group Research (Editorial Board)

Recent Grant Reviewing





National Science Foundation (ad hoc)
NASA Human Research Programs, (Teams / Behavioral Health panels)
APA Dissertation Awards (small grants)
APA Division 49 Foundation Awards (small grants)

Additional Reviewing within last 2 calendar years










Journal of Experimental Social Psychology
Journal of Behavioral Decision Making
Group Processes & Intergroup Relations
Journal of Business Ethics
Organization Science
Journal of Organizational Behavior
Administrative Science Quarterly
Organizational Behavior and Human Decision Processes
Perspectives on Psychological Science
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UTSA President's Distinguished Achievement in University Service Award (2018)

